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MINUTES 
 

REGULAR BOARD MEETING 
MARIN COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 

 
One McInnis Parkway, 1st Floor 

Retirement Board Chambers 
San Rafael, CA 

 
September 9, 2009, 9:00 A.M. 

 
 

EVENT CALENDAR 9:00 A.M. Retirement Board Meeting 
     
CALL TO ORDER  Chair Phillips called the meeting to order at 9:04 a.m. 
 
ROLL CALL Present:    Arrigoni, Bolger, Given (non-voting), Gladstern, Haim, 

Hufford, Phillips, Smith, Webb (non-voting), Wofford  
 
  Absent:  Richardson, Sweet 
 
MINUTES 
     
It was M/S Gladstern/Hufford to approve the July 8, 2009 minutes as amended. 
 

AYES: Arrigoni, Bolger, Gladstern, Hufford, Phillips, Wofford 
NOES: Smith 
ABSTAIN: Haim 
ABSENT: Richardson, Sweet 

 
It was M/S Gladstern/Bolger to approve the August 12, 2009 minutes as amended.  
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: Hufford 
ABSENT: Richardson, Sweet 
 

It was M/S Gladstern/Bolger to approve the June 10, 2009 Investment Committee minutes as 
submitted.  

AYES: Arrigoni, Bolger, Gladstern, Haim, Hufford, Phillips, 
Smith, Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Richardson, Sweet 
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Approval of the June 10 Regular Meeting minutes were deferred until the October regular 
meeting. 
     
The Chair directed discussion to Agenda Item A.2.a.3. 
 
A. BOARD OF RETIREMENT MATTERS 

2. Committee Reports 
a.  Finance and Risk Management Committee Report 

3.  Recommend no Supplemental Ad Hoc COLA for 2009 (Action) 
Chair of the Committee, Trustee Arrigoni, reported that the committee 
unanimously recommended that no ad hoc COLA be granted this year, 
explaining that the recommendation was based on the commentary of counsel as 
well as the actuary’s recommendation not to grant the ad hoc COLA as of July 
1, 2009 for the following reasons: 
 

 The current financial condition of the Plan warranted not granting the 
supplemental benefit. 

 Granting the benefit would exacerbate anticipated contribution increases 
in the near future. 

 MCERA does not have an excess reserve fund that is a non-valuation 
asset of the Plan from which to pay this benefit. 

 If ad hoc COLAs are granted with regularity, they may be deemed as 
permanent, and no longer ad  hoc.  While GASB does not have a rule on 
this at the present time, they are looking into this issue. 

 If the ad hoc COLA were deemed to be permanent, it would increase 
overall Plan liabilities. 

 
Trustee Haim disagreed with the Committee’s recommendation, stating that low 
income retirees needed the supplemental benefit.  He questioned whether the 
Board’s eight-year history of granting the ad hoc COLA may establish a vested 
right, even though every year the Board specifically provided the benefit on a 
one-time basis; he also noted that if the ad hoc COLA had been improperly 
granted in the past, then the Board should correct the situation.  Trustee Haim 
stated that the pertinent legal issues should be referred to counsel for a written 
response before a decision is made by the Board. 
 
Counsel advised that retirees who are ineligible for regular COLA increases are 
not eligible under the applicable statutes for the supplemental COLA adjustment 
that Board is considering.  
 
The Board discussed tabling discussion to the October regular Board meeting to 
allow more time to research the issue.  
 
Graham Schmidt of EFI Actuaries, MCERA’s Actuary, stated that his firm’s 
recommendation was a “policy” recommendation, and not based on actuarial 
requirements.  
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Counsel Dunning advised that if  the Board were considering providing the 
benefit, the important threshold legal question is whether the Board has the 
statutory authority to grant the ad hoc COLA under Section 31874.3(b) when it 
does not have a non-valuation earnings reserve.  If the Board has the statutory 
authority to do so, then the fiduciary issues that the Board already has discussed 
would also need to be considered.  Counsel reported that, if requested, she 
would advise on these topics in writing.   

 
Counsel asked the actuary whether granting the ad hoc COLA this year would, 
in his judgment, impair MCERA’s ability to provide any of the retirement 
benefits already promised to MCERA’s members and beneficiaries.  Schmidt 
said that it would not, but that granting the ad hoc COLA this year would 
increase employer contribution rates and that underlying actuarial assumptions 
may need to be reexamined in the future if the Board were to provide an ad hoc 
COLA given the current financial condition of the Plan. 
 
Trustee Arrigoni pointed out that the money to grant the COLA would come 
from the employers under already stressful economic conditions.   
 
Chair Phillips invited members of the audience to comment. 
 
Ann Gregory, Editor of the MCREA Keeping In Touch newsletter, and retiree 
Alexis McBride requested that the final decision regarding whether to grant the 
ad hoc COLA be deferred.  Ms. McBride stated that she believed that no excess 
reserve account had been established when there were excess earnings in prior 
years. Amilio Augustine, MCREA President argued for deferral of the issue in 
favor of bringing more information to the discussion.   
 
Trustee Haim stated that notice of the Board’s potential action on this topic 
should be provided.  Counsel noted that under Government Code section 
31592.5, notices regarding changes to retirement benefits offered by the system 
for  the use or uses of excess funds of the retirement system are to be provided 
to any organization that is recognized by the Board as representing the retired 
employees of the county or district.  Counsel further stated that although notice 
may not be required under that statute in these circumstances, any notice 
provided should be sent to MCREA and any other retiree organization that is 
recognized by MCERA’s Board as representing retired employees of Marin 
county or MCERA’s other participating agencies.  

 
It was M/S Haim/Smith to continue a decision on the Committee’s 
recommendation not to grant an ad hoc COLA for 2009 to the October regular 
Board meeting, to request that a written legal analysis be provided to the Board 
in advance of that meeting, and to provide written notice to retiree 
organizations.  Trustee Hufford requested that all agencies and their CFOs be 



MCERA               9/9/09 Regular Board Meeting Minutes              Page 4 of 17 

notified of the discussion as well, since the Board’s decision will effect their 
contributions. 
 

AYES: Arrigoni, Gladstern, Haim, Hufford, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: Bolger 
ABSENT: Richardson, Sweet 

 
Trustee Bolger reminded the Board that: 1) the issue requires a fiscally 
responsible decision which maintains the viability of the Fund for the future; and 
2) the decision affects not only current retirees, but every member of the fund.  
Trustee Haim concurred with Bolger’s statements. 
 
Trustee Smith requested that the option of structuring a permanent ad hoc COLA 
be addressed for retirees who have lost significant purchasing power. 

 
The Chair directed discussion to Agenda Item A.1. 

1. Administrator’s Report (Oral) 
a. Update on legislative process re: administrative budgets 

 
The Administrator reported that the legislative matter will be carried over until 
next year and that the primary opposition to the proposed changes is SEIU. 

 
b. 6/30/09 plan asset balance update 

The Administrator reported the 6/30/09 fund balance was approximately 17% 
below 6/30/08 levels, noting that STRS and PERS balances declined about 25%. 

 
c. Status update on CPAS implementation (Mary Ann Walker) 
 

Trustee Wofford was excused from the meeting in session at 9:56 a.m. and rejoined at 9:59 a.m. 
 

Ms. Mary Ann Walker, Linea Solutions Senior Project Manager, reported on the 
status of the CPAS implementation, stating that the project was 70% complete, 
with the project on track and on budget.  She noted the importance of the 
upgrade to support MCERA business processes, and that the current system, 
BenCal, was approximately 10 years old and no longer supported. Current 
activities are focused on data cleanup, correction and conversion, iterative 
testing of software and interface files with the county and member agencies, and 
establishing payroll interfaces. Walker assured the Board that a potential change 
in the County’s accounting system would not present an insurmountable hurdle 
for CPAS configuration, as it was readily adaptable to any new system the 
County might select.  

 
Trustee Haim was excused from the meeting in session at 10:05 a.m. and rejoined at 10:07 a.m. 
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Walker explained that CPAS would be the primary benefits system for 
MCERA, and its repository for all of the member data including contributions, 
member service history and would interface with MCERA’s general ledger. 
CPAS should go live on April 1, 2010, with iterative testing in process and user 
acceptance testing imminent. Calculations will be verified independently by 
EFI, and several months of parallel and reverse parallel testing are planned. 
 
A few challenges posed by the new system according to Walker are: 

 
 Operational demands on staff 
 Data cleansed and available for conversion 
 Limited plan sponsor resource availability 

 
Walker noted that resignation of a manager had created some initial concern, 
but that current staff quickly filled the void. She also noted that the recent 
addition of a Principal Systems Analyst to MCERA was essential for the 
success of the implementation. The Chair noted the impact that the 
implementation would have on overall staff workload, and that it would precede 
processing of the annual COLA during April.  

 
Chair Phillips was excused from the meeting in session at 9:59 a.m. and rejoined at 10:01 a.m. 
 

d. Status update on BenCal data cleansing and conversion 
 

Alex Levin, Principal Systems Analyst and MCERA project lead for CPAS, 
summarized his prior experience with Oracle and JAVA which are the 
programming languages utilized by CPAS. He reported that the MCERA server 
facility is very robust, that the technology was cutting edge, and that the 
environment supported system testing as well as nightly backups. He reported 
having already installed and configured four builds, and that he was currently 
installing an Oracle patch as well as supervising the BenCal data cleanup. He 
emphasized that conversion to CPAS was not optional, but was a necessity due 
to the fragility of the current system, and the poor support which led to 
significant data deficiencies and errors that have been identified and are being 
corrected.  
 

Trustee Hufford was excused from the meeting in session at 10:37 a.m. and returned at 10:39 
a.m.  

Levin stated that he appreciated the keen interest, depth of commitment, team 
spirit and leadership demonstrated by the MCERA staff in initiating and 
supporting this important project.  

   
e. Status update on SAP payroll data reconciliation  

 
George McBride stated that before retiring, he had been a Principal Analyst 
responsible for synthesizing financial data from all county departments. He 
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stated that reconciling the significant issues with SAP data represented the 
greatest challenge of his career, noting that problems with SAP had slowed the 
work of MCERA  to a crawl because no data could be loaded into BenCal for 
15 months, resulting in a significant increase in processing times due to the need 
for the staff to research and process all requests manually.  
 
McBride reported that SAP data is now 100% accurate from January 2008 to 
present, and that the 2007 data reconciliation is in process.  Much of the data 
received from SAP to date is totally incorrect, he reported, noting that he had 
volunteered to join the IST team working on the interface with county data to 
minimize future problems.  Trustee Smith noted his appreciation for McBride’s 
expertise.  McBride expressed his appreciation of Charnel Benner for her 
support and visionary leadership of the project and the organization.  

 
f. Status update on communication projects (Sydney Fowler) 

 
Ms. Fowler reported that twelve pre-retirement seminars had been conducted 
during the past six months, with 280 members and their guests in attendance. 
She reported that 90% of attendees felt the information was very important to 
their understanding of the retirement process, with the remaining  10% 
expressing concerned with resolution of personal retirement questions. She 
noted that employee and retiree handbooks were currently being corrected and 
updated to display information based on life events to improve ease of use. 
Plans include in-house printing of handbooks on demand to facilitate ongoing 
updates, web posting, and to reduce costs.  
 
Fowler commented extensively on recent improvements to the MCERA website 
which include an MCERA event calendar showing upcoming meetings and 
seminars, Board committee information; and the addition of a ‘tier table’ to 
assist members in using the on-line calculator.  
 
Future enhancements include an expanded financial information section and the 
posting of MCERA forms following legal review to facilitate member self-
service. She noted that both she and the Administrator had volunteered for the 
County IST Website Working Group to expedite further improvements in  the 
MCERA website, which is currently hosted by the County. Trustee Phillips 
noted the importance of the MCERA website for member communications and 
requested that information regarding the County’s VSIP program be added 
when available. Trustee Bolger suggested that a section be added to provide 
information to members on upcoming pension legislation. The Administrator 
pointed to a national web site NIRS, National Institute of Retirement Security 
(www.nirsonline.org), which offered papers on various retirement topics of 
interest and suggested that links to that and similar sites could be added to the 
MCERA website to facilitate the process.  
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Mel Augustine, President of MCREA, inquired whether MCREA could speak 
about their organization at pre-retirement counseling sessions. Ms. Fowler 
reported that literature about the organization is routinely included as part of the 
presentation packet, and asked for additional copies.  

 
Trustee Webb was excused from the meeting in session at 11:11 a.m. and returned at 11:15 a.m. 

 
g. Status update on staff teambuilding activities 

 
Mary McGovern reported that she had been working with MCERA staff for 
nearly one year and that during that time a renewed focus on member services 
and departmental teamwork had been achieved. Although communication, 
motivation, and attitude scored low during the initial sessions, they have risen 
sharply during the last six months. She reported that she initially met with the 
executive team (Administrator, HR Manager, Benefits Manager and Retirement  
Manager) to develop Mission, Vision and Values statements which were 
modified and expanded by staff in a subsequent session, and would be presented 
to the board for their input and consideration at the upcoming Strategic 
Workshop.  She noted that establishing Mission, Vision and Values are key to 
developing a strategic framework for the organization.  
 
McGovern also stated that staff reported high stress levels within the 
organization dating back more than ten years, as well as a pervasive lack of 
understanding regarding basic business processes. She noted that more recently 
the staff reported exactly the inverse, with high morale and team spirit as the 
norm, as demonstrated by the presenters earlier in the day.  McGovern noted 
that a desire to provide a quality product is the key motivator for the current 
staff.  
 
Trustee Wofford questioned whether two out of three executive staff members 
who are extra hire had a negative impact on staff.  McGovern responded that 
she has found very little correlation between the extra hire label and the level of 
commitment of the staff. Administrator Benner explained that two key staff 
members were retirees and not eligible for regular employment. Trustee Smith 
noted that employment of extra hires is quite common, especially during the 
current economic climate.  
 
Trustee Gladstern mentioned that sometimes extra hire positions are the only 
option, especially in light of the county’s hiring freeze. Trustee Arrigoni noted 
that several staff members who made superb presentations today are or were 
extra hire and that MCERA would never have attracted them except for the 
extra hire option. 
 
McGovern continued by saying communicating service improvements to 
members is critical and must be maintained. She reported staff communications 
and motivation scores of 7 to  8.3 now, as opposed to 2 to 3 a year ago. She also 
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noted a recent shift from focusing on internal staff tension to delivering positive 
customer service to members. McGovern stated that Administrator Benner had 
provided superb leadership during what has been an exceptionally challenging 
and difficult environment. 

 
Trustee Given questioned whether staff surveys might be skewed in favor of 
newer employees who are enjoying an improved working environment.  It was 
generally agreed that the working environment is significantly more positive 
than six to nine months ago.   McGovern will facilitate the next staff team 
building event on October 21, which the Chair said he would attend. 

 
h. Initial review of draft MCERA Mission, Vision and Values (Mary McGovern) 

None 
 

i. Other 
None 

 
The Board adjourned to closed session for discussion of agenda item C.1 at 12:05 p.m. 
 
C. DISABILITIES 

All disability applications are heard in Closed Session unless applicant specifically waives 
confidentiality and requests that their application be heard in Open Session.  Member 
records are confidential (Government Code Section 31532). (Action) 
 
 
Applications to be Heard 

Service/Non-Service 
Connected 

Date of 
Application 

 
Employer 

1. Denise Dentoni Service 5/20/08 County of Marin 
 Initial consideration of an application for service connected disability retirement filed by a 
misc. member. 

 
The Chair announced that the Board voted unanimously to deny Ms. Dentoni’s application for 
service connected disability retirement. 
 
The Chair reconvened the regular session at 1:05 p.m. following a lunch recess.   
 
The Chair directed discussion to Agenda Item F.5 
 
F. NEW BUSINESS  

5. Approve FY08 Annual Valuation Report(Action) 
Consider and take possible action to adopt the FY08 Annual Valuation Report.  

 
Graham Schmidt reported no surprises in the final data vs. the projection valuation, 
resulting in little change to employer contribution rates. Schmidt reported the market 
value of assets fell from $1,502,000,000 to $1,402,600,000, while the actuarial 
valuation increased from $1,352,000,000 to $1,485,900,000 (due to 2006 and 2007 
deferred market gains).  There was a 1% increase in cost due to the smoothing of the 
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assets, he reported, and the Funding Ratio moved to 84.0% from 85.4%, partly due to 
a change in methodology.   
 
One such change in methodology is using actual data for spouses instead of 
demographic assumptions, as well as use of actual payroll data to project future pay.  
Demographic data reduced the contribution rate, while there was a small increase in 
cost due to salary increases.  Some average earnings had been underestimated, with 
the adjustment causing a cost increase. Schmidt reported significant improvements in 
the overall quality of member data versus prior years.  

 
Trustee Wofford was excused from the meeting in session at 1:15 p.m. 
 

The continuing discussion centered on a few smaller special districts whose 
amortization periods had decreased to ten years, creating substantial volatility in their 
rates.  Administrator Benner said the likely explanation is that the amortization 
method was erroneously changed during the transition to GRS, the former plan 
actuary. Schmidt recommended that the smaller districts be calculated using the same 
18 year closed amortization schedule as currently in place for the County.  
 

It was M/S Gladstern/Bolger to reset the three special districts amortization period to an 18 year 
closed period.  

 
The Board continued in-depth deliberations on this issue, with Trustees Hufford and 
Arragoni stating that the Board had a responsibility to notify the agencies prior to 
taking action. In response to the Actuary’s recommendation, Counsel advised that 
decreasing contribution rate volatility and regularizing amortization periods are 
appropriate matters for the Board to consider from a fiduciary perspective.  The 
Administrator stated that several districts had expressed an interest in paying down 
their unfunded liability, and as a result, may oppose a longer amortization period. 
Counsel advised that the decision should be made with the advice and 
recommendations of the actuary, but that the Board may also evaluate additional 
relevant information, such as input received from plan sponsors and MCERA’s 
members, so long as the Board retained its independence with respect to the ultimate 
determination.  Counsel noted that the Board’s decision on this topic should be made 
based on each board member’s determination of the actuarially acceptable option that 
he or she reasonably believes is in the overall best interest of MCERA’s active and 
retired members and their beneficiaries. 
 

Trustee Gladstern withdrew her motion.  
 
Actuary Schmidt reported that FY10-11 contribution rates will increase due to market 
losses.  He stated that the experience study, which will affect the 2009 valuation, will 
be presented in December or January.  
 
He noted that there are insufficient investment earnings to fund excess reserves this 
year.  He recommended the Board consider establishing a reserve policy, and to 
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specify in that policy how funds in each reserve may be used, including direction on 
whether the Board wishes to establish a new non-valuation contingency reserve 
composed of 1% of total retirement system assets. 
 
The Actuary expressed reservations regarding how ‘excess earnings’ is defined from 
an actuarial perspective, noting that it is possible that MCERA’s 8% rate assumption 
would need to be reduced in the presence of a non-valuation excess reserve account.  
Schmidt suggested that development of a reserves policy would be a good topic for 
the March Strategic Workshop.   
 
Discussion followed regarding clarifications to the actuary’s report, with counsel 
noting potential discrepancies in the Summary of Reserves and Other Liabilities in 
Chart 2.4.  The Chair directed counsel to prepare a recommended comment in the 
valuation on that topic. The actuary also proposed some modifications to the report 
that will be provided in the next draft that is presented to the Board. Special note was 
made that the report indicated that one quarter of active members are currently 
eligible for retirement.  
 

Trustee Wofford rejoined the meeting in session at 1:50 p.m. 
 
The Chair returned deliberations to the Agenda order. 

2. Committee Reports 
a. Finance and Risk Management Committee Report 

1. Recommend adoption of proposed responses to Grand Jury Findings 9 and 
12 and Recommendations 2, 7, and 8 (Action) 

 
Finding 9 – The Board discussed the Committee’s recommended wording 
and considered proposed changes to it.  

 
Recommendation 7 -  Discussion ensued with regard to the use of extra 
hires. Trustee Arrigoni said the issue was fully discussed at committee.  
Trustee Haim stated that the extra hire process is legitimate. The 
Administrator confirmed that extra hire candidates are sourced exclusively 
through the County HR department and explained that once extra hires are 
trained, they become highly qualified for a permanent position in a 
subsequent recruitment. 

 
It was M/S Smith/Bolger to amend Finding 9 to read “….that staff turnover has not been high, 
but recognizes there has been turnover.”   

 
AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 

Wofford 
NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 
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It was M/S Smith/Arrigoni to amend Recommendation 7 wording to:  “….will not be 
implemented because it is not warranted at this time,” and to replace the word “temporary” with 
“extra hire.” 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 

 
2. Report on status of administrative budget for FY 2009-2010 (Action) 

Trustee Arrigoni reported that the consultant is working with counsel to 
refine budget information prior to committee action. 
 

3.    Other 
  Arrigoni reported a checklist has been developed to identify reports the 

committee will review quarterly.   
 
Trustee Hufford was excused from the meeting in session at 2:45 p.m.  
 

b. Governance Committee Report 
1.   Recommend adoption of proposed responses to Grand Jury Findings 2, 3, 10 

and 11; and Recommendations 1 and 4 (Action) 
 

It was M/S Bolger/Haim to remove the word “September” and replace with “the Fall” in 
Recommendation No. 1.  
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 

  
2.  Recommend addition to MCERA records retention policy clarifying 

retention time for Board and committee meeting audio tapes, if any (Action) 
 
 Trustee Arrigoni was excused from the meeting in session at 2:50 p.m. and returned at 2:54 p.m. 
 

Non-material corrections ensued following a short discussion.  The policy 
provides for retention of audio tapes for a minimum of 30 days and 
thereafter only until minutes are approved. 
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It was M/S Bolger/Haim to approve MCERA Records Retention Policy and Guidelines as 
amended. 

AYES: Gladstern, Haim, Phillips, Smith, Wofford 
NOES: none 
ABSTAIN: Bolger 
ABSENT: Hufford, Richardson, Sweet 

 
3. Next steps 

Trustee Gladstern reported the next Governance Committee meeting would 
be held on November 19.  Matters under consideration by the Committee 
include: development of an investment committee charter, placement agent 
policy; corporate governance policy, and proxy voting policy. Additionally, 
Section 31627 of the 1937 Act would be discussed to determine whether 
MCERA could permit participants to deposit additional funds with the 
system, and under what terms and conditions. Possible modification of the 
Retirement Administrator evaluation policy will also be discussed.  

 
 

c.  Member Services Committee Report 
1. Recommend adoption of proposed responses to Grand Jury Findings 5 and 

6, and Recommendation 3 (Action) 
 

Finding 5 – Following discussion, Administrator Benner reported that she 
has developed several current and proposed organizational charts which 
would be distributed at the next committee meeting. Trustee Bolger 
suggested deleting the last sentence of Finding 5. 

 
It was M/S Smith/Bolger to approve Finding 5 with the suggested deletion. 
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 

 
2. Consider and take possible action on SACRS Vision Plan (Action) 

The Administrator explained that the voluntary SACRS vision plan is 
becoming increasingly popular, with participation increasing from 30% to 
50%.   It was noted that no county vision plan is currently available to 
retirees.  Trustees Webb, Arrigoni, Given, Gladstern, Haim, and Smith, 
disclosed that they may have a personal financial interest in the matter 
because they would be eligible for the benefit if it is provided through 
SACRS.   No action was taken on this item. 

 
3. Next steps 
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Trustee Wofford reported that an MCERA member had spoken at the most 
recent committee meeting.  Trustee Wofford also reported that a 
presentation by the Retirement Manager Helen Moody giving detailed 
background information on the calculation process was well-received, and a 
similar presentation was planned for the full Board.  Trustee Wofford 
reported a favorable comment by a member regarding assistance received 
from the Retirement Manager.  The issue of assisting the retiree 
organization with its newsletter mailing was unresolved and discussions are 
ongoing.  

 
3.   Trustee Comments 

Trustee Arrigoni disclosed a potential personal financial interest in the ad hoc COLA 
matter and offered to recuse himself from decision-making on the topic.  Counsel stated 
that she did not believe recusal was required by law, but that she would advise further 
on topic before the next Board meeting.  Trustee Wofford requested Board packets be 
sent out earlier to allow Trustees more time to prepare for meetings.  
 
Chair Phillips said that the Assistant Administrator ad hoc Committee would be 
convened shortly. Trustees Smith, Bolger, and Hufford, proposed September 17 for the 
meeting.  The Chair also announced the 2009/10 Administrator Evaluation ad hoc 
Committee with Trustees Webb, Gladstern and Sweet, suggesting September 25 for the 
meeting to develop FY09-10 business objectives. 
 
A Special Board meeting will be convened on October 28 to consider disability 
retirement applications, with a second special meeting likely in December.  
 
Trustee Smith as well as several other Board members expressed their appreciation for 
the staff members’ presentations at the meeting. 

 
B. OPEN TIME FOR PUBLIC EXPRESSION 
 None 
 
D. LEGAL MATTERS 

None 
 
E. OLD BUSINESS 

1. Review of FY08-09 Grand Jury Report (Action) 
Consider and take possible action regarding proposed responses to Grand Jury report 

 
Discussion followed regarding findings and recommendations not assigned to 
committee. Non-material amendments included:  
   

 Finding #3:  “Finding #3” should read “ Finding #2 above” 
 Finding #7:  Delete “as well”  
 Finding #8:  Amend to indicate a Retirement Benefits Supervisor has been 

hired - Delete the word “Deputy” 
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It was M/S Haim/Gladstern to adopt all proposed responses to the Grand Jury report as amended. 
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 

 
The Chair directed discussion to Agenda Item F, New Business, Item.1. 
 

1. Change Communications Committee from Ad Hoc to Standing Committee status 
(Action) 
Consider and take possible action to designate the Communications Committee as a 
standing committee  

 
Discussion followed regarding whether to combine communications and members 
services. The Board decided to constitute a standing Communications Committee, for 
which the Governance Committee will develop a charter.  

 
It was M/S Haim/Smith to establish the Communications Committee to a standing committee. 
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 

 
2.  Reschedule Regular Board meetings from second Wednesday to third Wednesday 

(Action) 
Consider and take possible action to conduct Regular Board meetings on the third 
Wednesday of each month. 
 
The Administrator requested clarification as to be objectives to be achieved by 
rescheduling the meeting to a later time during the month. Trustee Smith said he 
believed it would give staff more time to prepare packets and would allow for 
distribution of hard copies of investment reports.  In response, the Administrator 
explained that changing the date would not impact delivery of investment reports, and 
that it would have no impact on staff’s ability to expedite board packet dissemination.  
 
Regarding distribution of meeting packets, Trustee Haim stated that three full days 
was adequate time to review materials and prepare for the meeting. The Board Clerk 
apologized for the delay in distributing this month’s packets. The Administrator noted 
that ten sets of minutes required drafting and editing prior to the mailing, that two 
additional committee meetings had been scheduled for the day the packets normally 
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would have been completed, and that the Labor Day holiday had further complicated 
the delivery schedule. 
  
The Administrator noted further that staff frequently waits for documents from 
outside sources, and agreed that all efforts should be made to get packets to the Board 
sooner.   
 
Trustee Arrigoni voiced agreement with the Administrator’s position to leave Board 
meetings on the second Wednesday.  Trustee Smith requested that lengthy reports be 
distributed sooner. Arrigoni suggested Tuesday as the submission cutoff date with 
packets going out on Wednesday. The Chair concurred and directed the staff 
accordingly.  

 
The Chair directed discussion to Agenda Item F, New Business, Item 4. 
 

4. Discuss content, scope and scheduling of the Strategic Workshop (Action) 
The Chair will coordinate proposed dates with Trustees via email. Meeting content 
will include development of a strategic format (mission, vision, values); staff 
feedback; role of board members as ambassadors; development of county-wide 
partnerships; and improving communication, including that between the 
Administrator and the Board. 

 
Trustee Gladstern added that should time permit, a presentation on securities lending 
by State Street will be provided. 

 
The Chair directed discussion to Agenda Item F.6. 
 

6. Annual Consideration of Retirement Administrator Compensation (Action) 
Consider and take possible action on Retirement Administrator compensation, 
including proposed amendment to employment agreement  
 

Administrator Benner disclosed a personal financial interest, and recused herself from the 
discussion at 3:57 p.m. She rejoined the meeting at 4:02 p.m. 

 
The Chair stated that the Administrator’s employment contract would be amended, 
with the Administrator’s approval, to eliminate this year’s salary increase due to the 
weak economy. The Chair stated that other county department heads had also 
foregone their annual cost of living adjustments as well as step increases.  

 
It was M/S Bolger/Gladstern to approve the amendment to the Administrator’s employment 
contract as submitted. 
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
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ABSENT: Hufford, Richardson, Sweet 
 

7. Approve Client Conferences and Other Educational Opportunities and Authorize 
Expenditures (Action) 

 
a.      Callan College on Securities Lending, San Francisco October 27, 2009 

     Callan Associates, Inc. 
b.      Credit in Crisis, San Francisco    September 29, 2009 

       Pyramis Global Advisors 
c. CalAPRS Attorneys Round Table, Oakland    September 11, 2009 

CalAPRS   
 
It was M/S Bolger/Gladstern to approve the Client Conferences and approve expenditures. 
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 

 
G. INVESTMENT INFORMATION 
 Nothing to report. 
  
H. FINANCIAL INFORMATION  
 

1. Treasurer’s Monthly Report 
  Short Term Investments for period ending July 31, 2009  
 
The Board accepted the Treasurer’s Monthly Report on Short Term Investments for the period 
ending July 31, 2009. 
 
I. OTHER INFORMATION 
 

1. Approved Trustee Training Calendar 
2. Western Asset letter August 20, 2009 – resignation of Detlev Schllichter 
3. Ken Nordhoff, San Rafael City Manager, letter August 6, 2009 regarding proposed 

discussion of actuarial assumptions 
4. Trustee Phillips August 19, 2009 response to Nordhoff letter 
5. August 27, 2009, article, “Large Consultants Push Managers to Lower Fees” 

 
Trustee Gladstern asked for an explanation of aggregate pricing. The Administrator 
explained that the concept involves allowing smaller funds to aggregate funds under 
management to negotiate for pricing similar to  larger funds. She added that the idea 
is not being readily accepted  
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6. Letter from Robert Palmer, SACRS Interim Executive Director regarding employee 
Trustee responsibilities 

7. Copy of response to Marin Independent Journal inquiry 8-20-09 
 

J. CONSENT CALENDAR (Action) 
 
It was M/S Smith/Gladstern to approve the Consent Calendar as submitted. 
 

AYES: Arrigoni, Bolger, Gladstern, Haim, Phillips, Smith, 
Wofford 

NOES: none 
ABSTAIN: none 
ABSENT: Hufford, Richardson, Sweet 

 
The Chair adjourned to closed session for discussion of agenda item F.3 at 4:03 p.m. 
 

8. Final Retirement Administrator Performance Evaluation ’08-’09 and Preliminary 
Discussion of Business Objectives ’09-’10 (CLOSED SESSION) 
 

 The Board reconvened in open session at 5:56 p.m. 
 
 The Chair reported that there was nothing to report. 
 
There being no further business, the Chair adjourned the meeting at 5:56 p.m. 
 
 
 
 
 
________________________________  ________________________________ 
James Phillips, Chair    Michael Smith, Secretary 
 
 

 


