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MINUTES 
 

MEMBER SERVICES COMMITTEE MEETING 
MARIN COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 

 
Retirement Board Conference Room 

One McInnis Parkway, 1st Floor 
San Rafael, CA 

 
September 3, 2009     9:00 A.M. 

 
 

CALL TO ORDER  Chair Wofford called the meeting to order at 9:11 A.M.  
 
ROLL CALL PRESENT: Hufford, Smith, Webb, Wofford 
 ABSENT: Phillips 
 
MINUTES   July 21, 2009 Member Services meeting 
  
It was M/S Smith/Webb to approve the July 21, 2009 minutes of the Member Services meeting as submitted. 

AYES: Hufford, Smith, Webb, Wofford 
NOES: none 
ABSTAIN: none 
ABSENT: Phillips 

 
OPEN TIME FOR PUBLIC EXPRESSION 

The Committee considered the comments of deferred MCERA member Regina Schneider regarding 
a delay she experienced in receiving account balance information. The Committee confirmed that 
the member now has received the requested information, offered suggestions for any future requests 
for information she may make to MCERA, and thanked her for sharing her experience.  

 
A. OLD BUSINESS 
   None 
 
B. NEW BUSINESS 
         1. Discuss MCREA newsletter distribution 

Administrator Benner reported that she had discussed with ASI, the new payroll processing firm, 
the possibility of including the retirees’ organization’s newsletter with MCERA’s retiree payroll and 
that the firm’s policy unfortunately does not permit non-employees on site for security reasons.  
Other complicating issues are privacy concerns regarding release of retiree address information, 
without the retirees’ authorization. 
 
Mailing expense is estimated at approximately $4,500 per month. Discussion centered around 
whether MCREA should consider an increase in dues, which are currently $1.00 per month, to 
cover its mailing costs. Trustee Hufford suggested the committee explore sharing of responsibility, 
with the retirees accepting the financial obligation and MCERA facilitating distribution.   
 
Trustee Smith suggested agendizing the issue and inviting MCREA to present alternatives to the 
Committee. Quarterly distribution along with the MCERA newsletter was also discussed.  
 
Administrator Benner cautioned that providing assistance to one group may open the door to 
requests from other groups.   Counsel advised that legal issues can arise with respect to retiree 
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newsletters, including if a retirement board disagrees with, or cannot confirm the accuracy of,  
statements made in the newsletter, but have committed to distributing it.  
 
The Chair summarized the issue by taking note of the Committee’s concern and noting that past 
practices may need to be amended in the light of current modernization efforts.  Administrator 
Benner reported that retirement applications now include a request for authorization for MCERA to 
release retiree address information to MCREA. The Committee expressed support for this 
accommodation.  Trustee Hufford recommended that the matter be discussed by the full Board.  

 
2.          Communication with Membership and Education 

Retirement Manager, Helen Moody, addressed the Committee, to discuss member services that 
MCERA provides.  Ms. Moody emphasized the need for staff to take adequate time to prepare 
service audits and complete calculations, so as to assure accuracy in calculations and compliance 
with the law.  
 
Ms. Moody distributed a detailed chart displaying the current pension tier structure, noting the 
complexity involved in determining correct tier and benefit levels. She stated that the complexity 
lends itself to errors, such as assignment of incorrect tiers or contribution rates.  Emphasizing her 
point regarding the complexity of MCERA’s administration, the Retirement Manager presented a 
member file that was approximately 10 inches thick, within which she had found records of some 
erroneous calculations of contribution rates, which were corrected when they were discovered. 
 
Trustee Webb suggested that additional staffing might be necessary to support calculations and to 
be more responsive to the member requests.  He and other Committee members expressed a desire 
to better understand the nature of the data as well as the level of staffing supporting benefit 
calculations.  Ms. Moody agreed to provide a copy of the current calculations log, with individual 
member identifiers redacted. The Administrator explained that efforts to recruit technicians with 
substantial retirement experience had been unsuccessful, but that on-the-job training was proving to 
be very successful. She also noted that a Retirement Benefits Supervisor was joining the staff in 
early October.  
 
Discussion continued regarding the business rules embedded within CPAS to facilitate calculation 
turnaround time. The Administrator cautioned that even after CPAS implementation, manual audits 
will still be required until the quality of the data is confirmed.  Benner said it is reasonable to expect 
that two years from now the calculation error rate will be substantially reduced.  The Administrator 
said that verifying CPAS functionality and data accuracy is critical as all future calculations are 
based on those data. 
 
The discussion moved to legal issues, including whether members who redeposit previously 
withdrawn contributions are eligible as a result of the redeposit for a higher level of retiree 
healthcare benefits, just as the redeposit would entitle them to higher pension benefits.  Counsel 
noted that this question is currently under review by the County’s attorneys and that MCERA is 
seeking to determine its past interpretations of such eligibility rules.  
 
Discussion turned to the County’s voluntary separation incentive program (VSIP), which will 
generate additional requests for estimates and result in additional retirements. Administrator Benner 
recommended that a special pre-retirement seminar be presented for Trustees, as well as the 
Supervisors, as a means of providing additional education to all regarding the complexity of the 
retirement process. 
 
Discussion then focused on member complaints, emphasizing concerns over lack of staff response 
and inordinate delays in responding to telephone and email requests.  The Retirement Manager 
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explained that it takes time to review files before returning calls. The Administrator noted that 
formal notification of receipt of calculation requests has been implemented for requests received on 
or after August 1. She also noted that additional detail has been added to the request log to confirm 
whether calls were being answered timely.  
 
The Chair asked whether staff could be trained to deliver the pre-retirement presentations. The 
Administrator reported that training has begun to accomplish this objective, but that it would take 
some time before staff could be relied upon in this manner due to the complexity of the material. 
The Retirement Manager concurred, emphasizing the need for expertise when advising members 
and the problems that have arisen in the past due to dissemination of incorrect information. 
 
The Chair invited suggestions regarding how to reduce members’ need to visit the MCERA offices, 
by making more information available to members through the Web or other means. The 
Administrator advised that member access through a Web portal is part of the CPAS 
implementation and should be activated by year end, noting that staff does not always have 
immediate access to the requested data. Discussion continued regarding the challenges posted by 
inaccurate SAP data, and that efforts to reconcile records continues. 
 
Chair Wofford suggested a postcard communication for members following requests in order to 
obtain feedback.  Upon inquiry, counsel advised that any decision to send a mailing to MCERA’s 
membership requesting feedback should be made by the full Board.  The Committee decided to 
agendize the issue for more discussion at its next meeting and then to bring a recommendation to the 
full Board for discussion and possible action. 
 

Trustee Hufford was excused from the meeting in session at 11:32 a.m. 
 
The Administrator reported that recent press coverage had been factual and somewhat positive, in 
contrast to prior reports. She also noted receipt of numerous letters from members who commented 
favorably on the service provided by MCERA staff. 
 

There being no further business, the meeting was adjourned at 11:40 a.m. 
 
 
 
 
_______________________________________          ____________________________________ 
Karen Wofford, Chair          Attest:  Charnel Benner, Administrator 

 


