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 MINUTES 
 

SPECIAL MEETING OF THE 
FINANCE AND RISK MANAGEMENT COMMITTEE 

MARIN COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION 
 

Retirement Board Conference Room 
One McInnis Parkway, 1st Floor 

San Rafael, CA 
 

July 14, 2009    8:30 A.M. 
 

 
EVENT CALENDAR 8:30 A.M. Finance and Risk Management Committee meeting 
 
CALL TO ORDER  Chair Arrigoni called the meeting to order at 8:41 A.M.  
 
ROLL CALL Present: Arrigoni, Bolger, Given, Phillips, Richardson, Sweet 
 
    Absent: None 
 
A. OLD BUSINESS 
 

1. Administrative Budget FY09-10 (Action) 
Consider and make recommendations to Board regarding adoption of administrative budget 
for FY 2009-2010 
 
Chair Arrigoni reported that this Committee had previously reported to the Board that it 
recommended adopting last year’s budget on an interim basis until the goal of reformatting 
the budget could be achieved.  He introduced consultant John Maher who will assist in this 
process.  Chair Arrigoni added that going forward the Committee will review budget 
updates on a quarterly basis.  Mr. Maher asked about the status of financial reporting 
updates.  Administrator Benner replied that they are coming along and she will have a 
progress report for the August Board meeting.   
 
Chair Arrigoni said that he went over the figures with Trustees Smith and Given and 
recommended that Trustee Given sit down with the accountant to review the cash 
reconciliation. Trustee Given stated that because SAP allows some access to other 
department’s accounts, errors can occur.  He stated that incorrect cash activity has been 
identified. Given stated that departments should maintain their own cash activity records 
and that he understood the Administrator’s frustration. 
 
Mr. Maher said there are still eight-month-old transactions that are unresolved, but that 
most of them are not insignificant.  Administrator Benner responded that those items are 
part of the County’s ‘80151’ account that has never been reconciled and is no longer in 
active use.  The Administrator advised that the department maintains its own cash account 
balance on a daily basis. 
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Chair Arrigoni questioned whether the overall budget had increased from the prior year. 
Benner replied that the budget for the current year had not increased, but that the allocation 
of funds was different, reflecting the addition of staff and the conversion of extra hire to 
regular hire positions. She summarized other differences such as the one-time expense for 
the purchase of furnishings for the new facility. 
 
Benner stated that the current year reflected additional expenses for the CPAS installation 
and the addition of IST support staff. Chair Arrigoni noted that most expenses last year 
were professional fees and he was concerned about staffing expenses; however, he 
acknowledged that Benner was trying to fulfill the Board’s direction.  The increase in staff 
is per direction from the Board, Benner confirmed, explaining that she has been given 
direction to add mid-management staff and to replace extra hires with regular employees.   
 
Chair Arrigoni asked what initiatives could be put on hold to reduce staff.  Benner 
responded that the delay in adding staff earlier reflected her commitment to containing 
costs and her ability to meet business needs by staffing creatively in prior years. She stated 
that sizeable cost avoidance and cost reductions had been achieved during the building 
renovation and furnishing, which delivered significant savings to MCERA as a result. She 
encouraged Committee members to discuss the level of commitment expressed by the 
MCERA team and the quality of their work with the HR consultant as well as the negative 
impact on staff that criticism from some trustees and the press has created. The Chair 
denied that the Board was critical of staff. The Administrator suggested the Chair query the 
consultant for additional details from the staff survey. Administrator Benner concluded by 
stating that the staff was already under considerable stress and that recent board initiatives 
were difficult to achieve with the current level of resources.    
 
Trustee Sweet stated that other County departments have been asked to cut positions. 
Benner responded that mature organizations were often overstaffed, while MCERA had 
been significantly understaffed for years, and was just now reaching the staff level of other 
comparable organizations. She explained that slowing the CPAS installation down would 
result in a significant cost penalty. Additionally, Benner stated that the staff could not meet 
the increased demand for calculations, reduce the backlog, implement additional customer 
service initiatives, create additional reports and step up accounting oversight while reducing 
headcount at the same time. Benner noted that her personal staff was already providing 
backup for reception, assisted with mailings, and worked on projects assigned to other areas 
of the business, which impaired their ability to support communication projects and other 
activities.  She noted that sacrifices had already been made, including her declining a cost 
of living increase.  
 
Chair Arrigoni referred to the backlog, saying that he thought Benner was close to catching 
up.  Benner responded by explaining that requests for calculations had increased 
significantly since the pre-retirement seminars were implemented and that retirement 
applications were being submitted at levels equivalent to those during peak season, 
resulting in a higher-than-average workload. Benner said that the calculation team was also 
responsible for testing the early builds of the CPAS system. In addition, there are paycheck-
by-paycheck reconciliations being done on SAP data in order to load the information into 
BenCal.  
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In response to a question about the use of extra hires, Benner stated that utilizing extra hires 
had proven to be a highly successful means for obtaining qualified staff after a number of 
failed recruitments for Retirement Benefits Technicians. She concluded by noting that most 
of the current extra hires were likely to receive offers for regular hire within the next 6-9 
months.  
 
Chair Arrigoni stated that the Administrator’s explanations had had a big impact on his 
understanding of the difficulties faced by the department and that the increase in 
retirements from Novato Fire and San Rafael had clearly placed additional burdens on the 
staff. He stated that retirements are the department’s number one priority, along with the 
CPAS implementation, and that these activities are what should drive the budget. The Chair 
asked whether next year would include similar budget challenges if the committee approved 
the budget this year. Benner responded that she expected that the budget could be reduced 
next year, reflecting completion of the CPAS implementation.  
 
Trustee Phillips noted that once comfortable with the budget, the Committee will have 
tough decisions to make, and he agreed with the priorities outlined by the Chair.  Mr. 
Maher asked for further direction from the committee, and opined that developing program 
budgets beyond several board categories would be difficult given the small staff size. It was 
suggested to separate out investment-related expenses. Chair Arrigoni expressed concern 
over legal fees. Maher responded that attorneys’ fees are somewhat unpredictable and a 
budget amendment may be required in order to pay for Board directives which increase 
legal expenses.  The Chairperson stated the next meeting will commence at 2 P.M. on July 
29 with the same agenda.     
 

2. Budget Update FY08-09  
 

· Administration 
None. 
 

· Other 
None. 

 
 3. Review and Discussion of Future Staffing Needs 
   None. 
 
B. NEW BUSINESS 

None. 
 

C. OPEN TIME FOR PUBLIC EXPRESSION 
 None. 
 
There being no further business, the meeting was adjourned at 9:42 A.M. 
 
 
________________________________  ________________________________ 
Peter Arrigoni, Chair     Attest: Charnel Benner, Administrator 


