
 

 1 

MARIN COUNTY EMPLOYEES’ RETIREMENT ASSOCIATION (MCERA) 

ELECTION AND DUTIES OF  

BOARD OF RETIREMENT OFFICERS POLICY 

 

ADOPTED:  May 2, 2012 

REVIEWED:  December 9, 2015 

REVIEWED:  December 12, 2018 

AMENDED:  October 14, 2020 

AMENDED:  May 5, 2021 

 

I. PURPOSE 

MCERA Bylaws Section 102 provides, in pertinent part, that "At the first regular meeting 

in November of each year, the Retirement Board shall elect from its members a 

Chairperson, a Vice-Chairperson and A Secretary for a term of one (1) year or until a 

successor is duly elected and qualified."  The Board of Retirement of MCERA (“Board”) 

implements this policy to clarify its process with respect to the election and duties of such 

Board Officers. 

 

II. PROCEDURE 

A. Notification: 

1. Annually at the September Board meeting the Retirement Administrator will 

present the Election and Duties of Board of Retirement Officers Policy to the 

Board for review and discussion.  At the same meeting the Retirement 

Administrator will also inform the Board that nominations for Board Officers will 

be solicitated at the October Board meeting. 

2. At the October Board meeting, the Chair of the Board will ask members of the 

Board to express their interest in serving as Board Chair, Vice Chair and 

Secretary.  Current officers may express an interest in continuing to serve in their 

positions subject to the limitations outlined in Sections III, A, 1.d, III. B.1.c and 

III.C.1.c. 

III. POLICY 

A. Election and Duties of Board Chair:  

1. The Board Chair will be elected by the following process: 

a. The Board Chair will be selected in an election held in open session by a 

public vote of the Board during the regular Board meeting held in 

November of each year. 

b. Any regular (i.e., non-alternate) Board member may indicate his or her 

interest in the position or recommend another regular Board member for 

the position of Board Chair.  
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c. A candidate must receive at least five (5) affirmative votes to win the 

election.  If no candidate receives five (5) votes, a second vote will be 

taken between the two candidates receiving the highest number of votes. 

d. The Board Chair term is one (1) year, and may be renewed for no more 

than three (3) consecutive years. 

2. The duties of the Board Chair are as follows: 

a. Presides at all Board meetings; 

b. Appoints the members of all of the Board’s standing committees and ad 

hoc committees, selects Chairs of such committees, and acts ex officio as 

the Chair of a standing committee if the selected Chair is absent or 

otherwise unable to participate with respect to a particular meeting of the 

committee; 

c. Reviews and approves agenda items for Board meetings; provided, 

however, that approval of agenda items requested by other Board 

members or the Retirement Administrator will not be unreasonably 

withheld; and 

d. Signs agreements on the Board's behalf, consistent with the Board’s then 

applicable resolutions designating the authorized signatories for executing 

contracts, agreements and financial documents; and 

e. Communicates periodically with Retirement Administrator regarding 

topics that implicate the prudent administration and governance of 

MCERA. 

f. Performs other duties as directed by the Board. 

B. Election and Duties of Vice Chair:  

1. The Board Vice Chair will be elected by the following process: 

a. Following election of the Board Chair, at the regular Board meeting held 

in November of each year, any regular Board member may indicate his or 

her interest in the position of Vice Chair or may recommend another 

regular Board member for the position.  

b. A candidate must receive at least five (5) affirmative votes to win the 

election.  If no candidate receives five (5) votes, a second vote will be 

taken between the two candidates receiving the highest number of votes. 

c. The Board Vice Chair term is one (1) year, and may be renewed for no 

more than three (3) consecutive years. 
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2. The duties of the Vice Chair are as follows: 

a. Assumes and discharges the Chair’s duties when the Chair is absent or 

otherwise unable to perform them, or when directed by the Chair; and 

b. Performs other duties as directed by the Board. 

C. Election and Duties of Secretary:  

1. The Board Secretary will be elected by the following process: 

a. Following election of the Board Vice Chair, at the regular Board meeting 

held in November of each year, any regular Board member may indicate 

his or her interest in the position of Secretary or may recommend another 

regular Board member for the position.  

b. A candidate must receive at least five (5) affirmative votes to win the 

election.  If no candidate receives five (5) votes, a second vote will be 

taken between the two candidates receiving the highest number of votes. 

c. The Board Secretary term is one (1) year, and may be renewed for no 

more than three (3) consecutive years. 

2. The duties of the Secretary are as follows: 

a. Assure that minutes are taken of all Board and committee meetings; and 

b. Perform such other duties as directed by the Board. 

D. Filling a Vacancy in an Officer Position 

1. In the event an elected officer of the Board vacates his or her officer position by 

resigning from the Board or the officer position, or for any other reason, and if at 

least three (3) months remain in the term of the vacating officer’s position, then 

the Board will elect a replacement officer at the next regularly scheduled Board 

meeting.  Board members who hold other offices on the Board may be considered 

for the open position, and, if elected, in the interest of filling all officer positions 

on the Board, the Board will also vote on the newly vacated position during the 

same meeting. 

2. If fewer than three (3) months remain in the term of the vacating officer’s 

position, but at least two officers remain on the Board, then the remaining officers 

will assume the duties of their positions as provided herein (e.g., the Vice-Chair 

will assume the responsibilities of the Chair), except that if the vacancy is in the 

office of the Secretary, then the Vice Chair shall assume the responsibilities of the 

Secretary.  
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IV. POLICY REVIEW 

The Board shall review this Policy at least every three years to ensure that it remains 

relevant and appropriate.  The Policy may be amended at any time by majority vote. 

V. RETIREMENT ADMINISTRATOR’S CERTIFICATE 

I, Jeff Wickman, the duly appointed Retirement Administrator of the Marin County 

Employees’ Retirement Association, hereby certify that this policy was amended by 

MCERA on May 5, 2021. 

 

 

________________________________  

Retirement Administrator 


